1. From the organizational perspective, discuss the task environments these two companies have to achieve.
According to the reading in chapter 3, the two companies, Daimler and Renault-Nissan Alliance, need to achieve various task environments to build the next-generation premium compact vehicles. To start with, they need to reach customers as one the task environment. In the role of business, customers need to be taken care of since they are the ones who pay to use an organization’s goods and services. Thus, the two companies must take care of their customers for their company's future sustainability due to stiff competition from vehicle manufacturing companies. They need to lower the price of their products, produce quality products and have a vast selection to attract more customers for their company's success. Second, they need to have the right strategies to overdo their competitors. Other task environments that these companies need to look at our suppliers, distributors, and local communities. Suppliers will supply them with raw materials, distributors will help in marketing and selling their products, and local communities will play a vital role as essential stakeholders in the company. Lastly, the company must use mass media for the publication and advertisement of their products.
2. Discuss which technological change you think is apt to affect you personally during the next decade.  What kind of strategies for change will managers have to adopt? 
Technological forces are new developments in methods for transforming resources into goods or services. For instance, computer technology is one of the technology change that will affect me in the next decade. Managers should accept the shift in technology like the computer since they are improving their productivity. For instance, the computer is already changing manufacturing and assembling lines. Managers will have to adapt to the technological change, thus acquiring computer knowledge and skills to help them run the company.
3. Briefly dentify how the general environment forces could influence an organization..
The general environmental forces that could influence the organization are an economic force, technological force, social-cultural, demographic, political-legal, and international pressure. For instance, economic power may affect coursing unemployment as a long-term effect. In general long-term environment affects the long-term plans and decisions such as social culture decisions and also technology.
4. How well do you think Well Fargo is managing the balance between its economic and its social performance?  What could it be doing better?
In my take, Well Fargo is managing the economic and social performance as interrelated forces. Economic forces are organized, factoring in the inflation, economic growth of the country, and interest rate of their company while involving their employees following their culture. The lifestyle change as social performance interrelates with economic performance. I think they should ensure the economic performance plays their role independently as well as socially.
5. Do you think the focus on financial performance, in this case, impacted the teamwork spirit? If so, explain.
 According to the information in chapter 3, the financial performance impacted positively  teamwork in this case where all the employees and agents worked very smart to meet the financial performance goal. It’s evidenced by the agents uniting together in the opening of bogus accounts to meet the sales goals.
6. Employers ofter monitor employees’ emails, and company-owned communication means. If that happens to you, do you think it infringes on your moral-right to privacy?
Yes, the employers monitoring the email and company-owning communication will infringe the moral right to privacy. Private issues are supposed to be handled privately. They are different from company affairs; thus, I should have my email and communication that the company does not access as an employee.
7. What is your take on Sarbanes-Oxly Reform Act?
The Sarbanes-Oxley Act of 2002 is fair since it helps the employees, shareholders, and public protect their companies from failing to account for errors and fraudulent financial practices. This helps them to develop their companies leading to higher productivity through good record keeping. This enabled them to perform perfectly where the executive is not allowed to take a personal loan; this would improve their productivity.
8. Discuss sustainability and philanthropy social responsibility.
Sustainability is a condition used to decide the business conduct to evaluate outcomes, and it includes the use of resources in production that replenishes for future use. On the other hand, philanthropy social responsibility is the process of being a good global corporate citizen with charity work by offering donations to benefit humankind. For instance, Bill Gates the CEO Microsoft, the current richest person in the world who tunned from his day-to-day oversight to Bill and Melinda foundation where they invested more in health, education and overcoming poverty. This was with the fulfillment of philanthropy idea of making charitable donations to benefit humankind.


